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WARWICK TOWN COUNCIL

	TOWN CLERK 
Jayne Topham

		Court House, Jury Street, Warwick CV34 4EW Tel: 01926 411694
Email: jaynetopham@warwicktowncouncil.org.uk
Website: https://www.warwicktowncouncil.gov.uk/
                                                                                                                           

	FULL COUNCIL

	25th JULY 2024 


	MINUTES	

	Present: 
The Mayor Cllr D Skinner
Councillor J Darcy
Councillor Mrs K Dray
Councillor M Edwards
Councillor Ms K Gorman
Councillor Mrs E Harrison
Councillor O Jacques (Part A only)
Councillor Miss CL Moynihan
Councillor AP Murphy
Councillor S Pargeter
Councillor J Sinnott
Councillor P Wightman

Town Clerk Jayne Topham


	
	SECTION A Council


	1.
	PRAYERS – Jane Sault gave a reading of reflection.


	2.
	APOLOGIES: Councillor D Browne & Councillor Mrs M Mangat gave their apologies it was resolved to accept them.                             


	3.
	DECLARATION OF PERSONAL OR PREJUDICIAL INTEREST: None.


	4.
	MAYORS ANNOUNCEMENTS:  The Mayor summarised the events that he had attended since becoming Mayor.

	5.
	CONFIRMATION OF MINUTES FROM SPECIAL MEETING HELD 24th JUNE 2024. 
To RECEIVE and APPROVE the minutes of the meeting.
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It was resolved to approve the minutes as a true record.


	6.
	REPORTS TO BE RECEIVED FROM DISTRICT OR COUNTY COUNCILLORS
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The reports were reviewed and the content was noted.

	7.
	REPORTS OF PLANS COMMITTEE:
To RECEIVE and ADOPT the minutes of the following meetings:
6th June 2024
4th July 2024

[image: ​docx icon] Minutes-Planning-June-2024.docx
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It was resolved to approve and adopt the decisions of the planning committee meetings held in June and July 2024.


	8.
	COMMITTEE MEETINGS:
To RECEIVE and ADOPT the minutes of the following committees:
Allotments 15th July 2024
Community & Culture 13th June 2024
Economic & Tourism 27th June 2024
(Vision document – Councillor volunteers needed)
Finance & Policy 20th June 2024
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It was resolved to approve and adopt the decisions made by all committees.  It was noted that the new Town Centre Manager will be tasked to take the outputs of the vision workshops forward.  Councillors O Jacques and Ms Cora-Laine Moynihan would like to support.

	9.
	COMMUNITY & CULTURE meeting 19th September 2024 – APPROVE proposed change of time to 6pm due to WIB awards evening.

It was resolved to approve the time change for this meeting to accommodate the Warwick in Bloom awards.

	10. 
	MEMBERS QUESTIONS – No questions were raised.
Members may PRESENT a question to be considered and actioned if appropriate.

	11.
	YOUTH COUNCIL – Chair to REPORT
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The Chair of the Youth Council Miss Sabrina Eimaan Bailey presented a report.
The content was noted.  It was resolved to invite the Chair and Deputy to Council events.


	

	SECTION B GENERAL PURPOSES


	12.
	PUBLIC QUESTION TIME:
A member of the public raised a question regarding the next meeting of the St Mary’s Lands committee.  Cllr P Wightman advised that a meeting was imminent.


	13.
	RISK REGISTER - REVIEW
 To REVIEW and APPROVE the proposed changes. Cllr J Sinnott.

[image: ​xlsx icon] WTC Risk Register V2 July 2024.xlsx

Cllr Sinnott presented proposed changes.  Cllr Mrs E Harrison requested that an outcome box was added which was agreed.  Councillors were asked to contact the Town Clerk with any additions requests or updates.  The intention is to link the risk to a committee – this will be reviewed at the next Finance and Policy 


	14.
	APPROVE POLICIES:

1) Grants Policy
To REVIEW and propose any amendments to the document, (No changes made at F & P)

2) Gifts and Hospitality Policy
To REVIEW and propose any amendments to the document. (No changes made at F & P)

3) Freedom of Information Policy:
To REVIEW and propose any amendments to the document (No changes made at F & P)

4) Warwick Town Council Civic Manual:
To REVIEW and propose any amendments to the document (No changes made at F & P)
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It was resolved approve the policies listed and the Civic Manual.



	15.
	INTERNAL AUDIT REPORT:

To CHANGE the Councillor conducting future quarterly transaction reports. Following a discussion at F & P committee two Councillors expressed an interest in the role.  Cllr O Jacques and Cllr M Edwards.

It was resolved that, following a vote, Cllr O Jacques will take on the quarterly transaction reports.






Signed……………………………………… Dated…………………………………….
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