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WARWICK TOWN COUNCIL

	TOWN CLERK 
Jayne Topham

		Court House, Jury Street, Warwick CV34 4EW Tel: 01926 411694
Email: jaynetopham@warwicktowncouncil.org.uk
Website: https://www.warwicktowncouncil.gov.uk/
                                                                                                                           

	ECONOMIC & TOURISM COMMITTEE

	26th SEPTEMBER 2024 


	PRESENT:
Councillor J Darcy (sub)                      Councillor Mrs K Dray                         Councillor O Jacques
Councillor Mrs M Mangat                  Councillor J Sinnott        
Councillor P Wightman 
The Mayor (ex-officio)

TOWN CLERK Mrs J Topham

	COOPTED MEMBERS:
Mrs J Baldry B & B, Mrs S Butcher Chamber of Trade, Mr T Williams Warwick Racecourse. Tim Clark and Alan Faulkner from St Mary’s, Mr Aaron Corsi & Audrey Brown WCC, Liam Bartlett Warwick Castle and Jo Randall WDC.	

	MINUTES


	1.
	APOLOGIES: Councillor D Browne & Councillor M Edwards                                                    
Mrs E Healey Manager VIC

	2.
	DECLARATION OF PERSONAL OR PREJUDICIAL INTEREST:  None


	3.
	TOWN CENTRE MANAGER – introduce Kelly Scott. The Town Clerk introduced Kelly, who then gave a background of her experience.


	4.
	MATTERS ARISING FROM PREVIOUS MINUTES. 
1) The electronic parking signs advising you on the number of spaces available – holding until Head of transport planning appointed.


Aaron Corsi advised that the Head of transport starts in role on the 1st October.  


	5.
	TOWN PROMOTION 
Ellen EMPR PR & Comms Consultant will present an update of activities.
To RECEIVE a verbal report.
[image: ​xlsx icon] Warwick PR Report_Sept 24.xlsx

[image: ​pptx icon] Warwick PR update town council Sept 2024.pptx

Ellen reviewed her report – there were no questions.


	6.
	CHAMBER OF TRADE/EMPR UPDATE - Report from Chair Sue Butcher
           To RECEIVE a verbal report. 
Chair Sue Butcher summarised a recent open meeting which was well attended.  A meeting was held with CJ events and WDC ref. moving the Food Festival to St Nics Park without consultation.  The change had a detrimental effect on the Towns economy.  A further meeting is to be organised.  Complaints had been received about the weeds in the town centre.  WDC advise that the pilot held this year to withhold the use of weedkiller will not be repeated in 2025. 

	7.
	VISITOR INFORMATION CENTRE – Report from Mrs E Healey
 To RECEIVE a written report.


The Town Clerk reviewed the positive activity in Liz’s absence.  It was noted that the traffic had increased on the VIC website.  A request was made to include these stats in future reports.

	8.
	WAYFINDING PROJECT – Report from the Town Clerk
To RECEIVE a verbal report
The Town Clerk advised that planning permission had been approved.  The contractor had been appointed to remove and install the new signs etc.  Storage for the existing finger posts is being sort.  The Castle offered to store the signs in the short term.  The intention is to sell the signs via auction.  

	9.
	VISITOR INFORMATION CENTRE REVIEW–The Town Clerk
To RECEIVE a verbal report.
A meeting will be organised in November 2024.

	10.
	WARWICK TOWN VISION WORKSHOP - update and next steps – Aaron Corsi Lead
Commissioner Places Projects and Partnership
To RECEIVE a Verbal update. 
Aaron reviewed the next steps.  He has passed the project outcomes over to Kelly who will complete the project.  The next stakeholder meeting will be the 4th November 2024. Thanks were given to Aaron for his support and all wished him well with his new role as Bid Manager Stratford upon Avon.  Audrey will be our main contact at WCC moving forward.

	11.
	GRANT:
To APPROVE a grant application:
Priory Area Community Committee – Christmas party £1,250 






[bookmark: _MON_1788010885]












It was resolved to approve the grant application.  All were in favour.


	12.
	CHRISTMAS LIGHTS – APPROVE proposal attached:


      [image: ​docx icon] ET Report Xmas Lights Sept 24.docx


It was ratified to approve the new lights.  All were in favour.


	13.
	 CO-OPTED MEMBERS 
 To RECEIVE verbal reports.

St Mary’s Church.  Future meetings will be attended by Alan Faulkner Marketing and Communications.  Their summer fete was successful, despite having to move into the church due to the weather.  They are obtaining feedback from visitors which would be useful to share in the future.

Warwick Castle – Trading has been strong - Resident and school offerings have gone well. Hotel opened mid-July. Concerts saw 65,000 visitors to the Town. 10% of total years visitors to the Castle.  Next year there will not be any Courtyard concerts also Dragon Slayer will take a break and not be an event for 2025.  They won Traveller’s choice awards through Trip Advisor.  The Community Garden party went well for local residents and participants – this will be repeated next year.  Their website has been updated to signpost people to the Lord Leycester and the Racecourse.  The Castle roof has been re leaded at the cost of ½ Millon pounds. The ceiling has collapsed in the staterooms, so scaffolding is up at the moment.  Halloween is the next offering and ticket sales are good and they look forward to the ice rink returning with their Santa products and carols at the castle 21st Dec -tickets are on sale.

Warwick Racecourse – Q1 & 2 saw more rain in 6 months than the last 18 months 33% of races were cancelled. Coventry and Warwickshire showcase held last week – rain didn’t help with numbers.  They have held the Thai Festival and Beer Festival for the Court Leet.  Average mileage that participants are travelling to the races has increased.  Their website has been changed to share links with other hospitality offerings in Warwick – the Town Clerk asked if Visit Warwick could be linked.

B & Bs Janet had received positive feedback from guests about the summer’s events.  The revamped Lord Leycester is proving popular.

WDC - Jo reported about events being organised by the Events team.  She advised Councillors about the West Midlands investment zone and the Skills escalator fund which can be used for training for small/med business There is also a Warwickshire business start up programme available for new businesses along with other initiatives that can be found using the following link:
https://www.warwickdc.gov.uk/info/20068/business_support_programmes



Signed…………………………………………………..   Dated…………………………………………
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WARWICK TOWN COUNCIL 


TOWN CLERK  
Jayne Topham 


 Court House, Jury Street, Warwick CV34 4EW Tel: 01926 411694 
Email: jaynetopham@warwicktowncouncil.org.uk 


Website: https://www.warwicktowncouncil.gov.uk/ 
                                                                                                                            


ECONOMIC & TOURISM COMMITTEE 
THURSDAY 27th JUNE 2024  


PRESENT: 
Councillor D Browne                           Councillor Mrs K Dray 
Councillor M Edwards                         Councillor O Jacques 
Councillor Mrs M Mangat                  Councillor J Sinnott         
Councillor P Wightman  
 
TOWN CLERK Mrs J Topham 


COOPTED MEMBERS: 
Mrs E Healey Manager VIC, Tim Clarke St Mary’s, Mr Aaron Corsi WCC, Liam Bartlett & Corrina 
Bower Warwick Castle. Phil Baker Vice Chair Chamber.  


MINUTES  


1. TO ELECT A CHAIRMAN FOR THE MUNICIPAL YEAR 2024/5 – The Town Clerk asked for 
nominations for Chair of Economic & Tourism.  Cllr Paul Wightman was nominated, there 
were no other nominations.  All were unanimously in favour. 
 


2. APOLOGIES:  The Mayor (ex-officio) 
Mrs J Baldry B & B, Mrs S Butcher Chamber of Trade., Mr T Williams Warwick Racecourse. Jo 
Randall WDC Events. 


3. DECLARATION OF PERSONAL OR PREJUDICIAL INTEREST: None 
 


4. TO ELECT A DEPUTY CHAIRMAN FOR THE MUNICIPAL YEAR 2024/5 – The Chair asked for 
nominations for Deputy Chair of Economic & Tourism.  Cllr Mrs K Dray was nominated, 
there were no other nominations.  All were unanimously in favour. 
 


5. MATTERS ARISING FROM PREVIOUS MINUTES.  
1) The electronic parking signs advising you on the number of spaces available – it was 
felt the numbers didn’t change – Aaron advised that someone was being appointed to 
the role of Head of transport planning.  This role is key in opening discussions about signs 
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and discussing a wider parking strategy.  It was agreed to keep the item on the agenda 
and for a meeting to be organised when the post was operational. 


 E & T Minutes April  2024.docx 
 


6. TOWN PROMOTION  
Ellen EMPR PR & Comms Consultant will present an update of activities. 
To RECEIVE a written report. 


 Warwick hjPR Update June 2024.pptx 
The report was noted. 
The Town Clerk will speak to Ellen about inclusion of more diverse events in the town. 
 


7. CHAMBER OF TRADE/EMPR UPDATE - Report from Chair Sue Butcher 
           To RECEIVE a written report.  


 WCOT Report to ET June 24.docx  The report was noted.  Phil expanded on future ideas 
one being the involvement of A level students from local schools.  It was suggested that the 
current Youth Council could become involved. 
            


8. VISITOR INFORMATION CENTRE – Report from Mrs E Healey 
 To RECEIVE a written report. 


 Report to Economic and Tourism Committee  27th June 2024.docx 
The report was noted.  4 Town Ambassadors starting on the 11th July 2024. 
 


9. WAYFINDING PROJECT – Report from the Town Clerk 
A site visiting involving Highways/ Planning/ Whybrow had been carried out.  Areas of 
concern raised on the planning application were discussed and resolutions taken away.  A 
revised plan has been submitted. 


10. VISITOR INFORMATION CENTRE REVIEW–The Town Clerk 
A meeting will be organised for September as the VIC is in it busy time of the year. 


11. WARWICK TOWN VISION WORKSHOP - update and next steps – Aaron Corsi Lead 
Commissioner Places Projects and Partnership 
To RECEIVE a written update report.  
 


 Warwick Town Vision and Action Plan JUNE 2024.docx 
 
Thanks, given to Aaron Corsi for his support in this project.  Suggestions were made on how 
a final document should look and how the outputs could be shared with residents.  A 
communication plan is needed.  The Wednesday market, one of the outputs, is progressing 
well.  The Lord Leycester have agreed to hold the Market at the front of their building. 


12. GRANT: 
To APPROVE a grant application: 
Packmore’s summer mental health and wellbeing booster project - £2,432 – supported by 
the Mayor. Application below: 


 Packmores summer mental health and wellbeing booster project 2024 - grant 
application.pdf 
 
It was resolved to approve the grant.  All were in favour. 
 


13. TERMS OF REFERENCE – review and update if necessary – Town Clerk 
To AMEND and APPROVE document attached: 


 E  T Terms of Reference November 2023 (002).docx 
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20th June 2024        Jayne Topham   Town Clerk 


It was resolved to approve the terms of reference unchanged for the forthcoming year. 
 


14.  CO-OPTED MEMBERS  
 To RECEIVE verbal reports. 
 
Warwick Castle - Liam Bartlett General Manager reviewed the preparation and 
considerations for the forthcoming Concerts at the Castle.  Main events at the Castle start 
on the 20th July and Dragon Slayer 22nd August and the new hotel opens its doors for  
Guest on the 22nd July 2024. 
Local residents 50% discount runs to the 19th July 2024. 
 
St Mary’s – The Tower is open and the augmented reality model is on view of the great fire 
of Warwick. 
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Report to Economic and Tourism Committee  26th September 2024 Liz Healey.docx
REPORT

To:  Warwick Town Council Economic and Tourism Committee 26th September 2024

1. Purpose: The purpose of this report is to update the Economic and Tourism Committee on the Visitor Information Centre activity by the Visitor Information Centre Manager.



2. Background: The running of the Visitor Information Centre (VIC) is carried out by the Visitor Information Centre Manager with support from a team of three staff, volunteers and town ambassadors. The Manager is required to submit a report to each Economic and Tourism Committee meeting, and this is that report.



3. The Visitor Information Centre Manager also manages the WTC Maintenance Operative and the WTC Custodian’s maintenance tasks in the Court House.





VIC Activity:



a. Monday Community Coffee Morning It is fairly slow with only three customers this week, we are hoping it will pick up again in the winter months We will do another marketing campaign in the near future. LH will report at the next meeting to see if we have gained more customers, failing that, will look at the viability of moving forward. There could be the option of doing it on a different day but Monday is felt to be the best day as not everywhere is open café wise.

b. Craft Fairs. There is a craft fair on the 21st September. This usually generates additional footfall to the Visitor Centre where it is held, there will also be stalls in the Council Chamber. Eight local crafters will be on site.

c. Supervisor Role AP left her role as supervisor as the end of August after a very successful 18 months with us. The role has been filled and the start date of the new employee will be 7th October. The role was advertised on Indeed and VIC and WTC social media, we had over 30 people apply, mainly through Indeed, which is an inexpensive way of successfully recruiting for the VIC.

d. Local Artists The local artists section continues to thrive and generates a lot of interest. 

e. Repair Cafe LH met with the L/Spa Repair Café team at the Sydni Centre to look at a future repair café for the VIC. It will involve some initial funding but would be good to put the repair café on the Warwick map. Please see notes from the meeting as a separate attachment. Funding will be required to set this up.

f. Warwick Book of Offers See separate report.

g. Summer Trail This trail was not as popular as the Easter Trail, it was only for a week towards the end of the summer break. Next year the VIC team will design a trail for the duration of the summer holidays.

h. Town Ambassadors See separate report

i. Box Office and Ticket Sales At present we can only sell tickets for Warwick Words, which we do relatively well with, though year on year this reduces as online sales become more commonplace. 

j. Blue Plaque Trail This has now been completed and is available as a handout at the VIC. Further information on each plaque is also available on the Warwick Town Council website and will be added to the Visit Warwick website.

k. Maintenance Operative PB has been with us since May and has settled very well into his new role. He reports back to LH at the Visitor Centre and WTC daily. He is responsible for the Millennium Garden and has also assisted with planters around the town. 

l. WDC Grant A grant has been awarded to Warwick VIC to the value of 6.5k. The money is being spent on new shelving, which is now nearly in situ, two visual display boards which will be used for various purposes, including assisting local businesses and attractions around the town. The grant has also funded some other smaller items for the VIC. Part of the grant will go towards information boards on Warwick’s Military Heritage, which will be wall mounted in the VIC.

m. MacMillan Coffee Morning The VIC will be hosting a coffee morning Monday 23rd September, as part of the community café. All proceeds will go to MacMillan.

n. Footfall 

The last three months have remained consistent with the same period in 2023. June and August were slightly up and July slightly down. On a positive note over the three months 2024 footfall was higher than that of 2023.

		Month

		Domestic

		International

		Local

		Total



		Jan-23

		543

		157

		245

		945



		Jan-24

		347

		101

		294

		742



		Feb-23

		796

		205

		285

		1286



		Feb-24

		610

		150

		303

		1063



		Mar-23

		865

		198

		331

		1394



		Mar-24

		998

		208

		691

		1897



		Apr-23

		1446

		286

		329

		2061



		Apr-24

		984

		298

		435

		1717



		May-23

		1138

		349

		505

		1992



		May-24

		1346

		366

		712

		2424



		June-23

		1304

		275

		366

		1945



		June-24

		1183

		358

		490

		2031



		July-23

		1527

		430

		404

		2361



		July-24

		1411

		400

		446

		2257



		Aug-23

		1677

		461

		420

		2558



		Aug-24

		1678

		512

		471

		2661





 



		VIC

		 

		 

		 



		 

		2023

		 

		2024



		Month

		Total

		Month

		Total



		January

		945

		January

		742



		February

		1286

		February

		1063



		March

		1394

		March

		1897



		April

		2061

		April

		1717



		May

		1992

		May

		2424



		June

		1945

		June

		2031



		July

		2361

		July

		2257



		August

		2558

		August

		2661



		September

		2078

		September

		



		October

		1960

		October

		



		November

		1766

		November

		 



		December

		 1374

		December

		 



		

		21720

		

		





      

          





4. Recommendations: The committee is asked to:



a. To note this report

b. To raise any questions

c. To review funding for a potential Repair Cafe











Liz Healey 

Visitor Information 

16th September 2024 







































ECONOMIC AND TOURISM COMMITTEE

26 September 2024

REPORT - POSSIBLE WARWICK REPAIR CAFÉ 

LH met with the Leamington Spa Repair Café volunteers to research the possibility of setting up a repair café at0321 0

0the Visitor Information Centre. Please see the comments/notes from the meeting below. The ideal time if approved to start this would be in the New Year.

· Saturdays would be best and ideally not to clash with other repair cafes in the area.

· The VIC may not have enough space, and we would need to use the Council Chamber alongside it, should it grow the ballroom may be more appropriate. 

· To provide an extra team member/volunteer to manage the flow

· Source repairers from advertising, social media, Warwick Courier etc, the Leamington Repair Café offered assistance with this.

· A waiting area would be ideal, it’s not always on a first come, first served, it will depend which repairer they are waiting to see.

· Highly recommended to buy the Repair Pack from the International Repair Café Website

· Set up a Warwick Repair Café Facebook page

· Power points and extension cables needed.

· Grant/funding to buy tools for the repairers, some may bring their own, leaflets, advertising etc. 

· Provide tea and coffee and biscuits for the repairers FOC

· Forms are necessary for sign in, volunteers and electrical items.

· A donation box can be put out, but this is not advertised, it is optional

· Tools are often donated but some would need to be purchased. Freecycle is also good for sourcing tools.

· Once electrical equipment has been opened it is essential to pat test the items before leaving the premises, this must be done and verified by somebody who is qualified. Pat testing machines are available to purchase. 

· To run the café 11-2 with an hour either side for set up.

· To keep a repair monitoring database to be submitted monthly

· Tool storage would be needed

· To adhere to the nature of the event we would need to serve tea, coffee and biscuits, this could only be a counter service by the till, very low key.

· A £500 set up grant is suggested

· One area of concern is if an item was damaged during an attempt to repair it making it worse than when it came in, the Leamington Repair Café have a house rules/disclaimer form that must be filled in beforehand. 



L Healey

17/9/2024





Report to Economic and Tourism 

26 Sep 2024

Town Ambassador Scheme

· The scheme started on the 12th July and ended on the 31st August

· The uniform this year was green and silver

· A team of five ambassadors were recruited, one returned from the previous year the other four, were recruited via Indeed, which works very well for VIC recruitment.

· 5k funding was allocated by WTC

· The ambassadors had more impact mainly working as a pair, this is feedback from the ambassadors. One started earlier and one finished slightly later as a trial but it was felt that they were more visual and approachable when working as a team.

· Statistics of interactions were kept and over the course of the scheme the ambassadors interacted with 2200 people, made up of domestic, international visitors and the local community.

· This year the ambassadors were able to work outside for almost all of the allocated shifts as the weather was in their favour, at times when the weather is bad they were able to assist in the VIC.

· The ambassadors liaised well with the local businesses and attractions and an essential part of the training is that they go on familiarisation visits, the local attractions were more than happy to host this offering guided tours in some instances which was of great benefit to the team.

· Part of the role this year was to collect data from visitors, a separate document is attached detailing this.

· The ambassadors had four radio slots on BBC CWR where they did get a great promo on the town and spoke about the benefits of the scheme. 

· The VIC manager was responsible for all aspects of the scheme including recruitment, training, planning and feedback. 

Town Ambassador Feedback 

· Monday is generally very quiet - do not operate on Mondays

· On some of the days, only have one ambassador - Tue/Wed usually a bit quieter

· Once a month have a stall in the Market on Saturday, manned by an ambassador. Not necessarily every month but maybe coincide with Easter, Victorian Evening, Food Markets etc

· An option for gathering feedback could be to have a flyer printed - available in WIC and for the Ambassadors to hand out - which effectively is a questionnaire with a competition element.  EG, every 6 months all completed questionnaires are entered into a prize drawer to win a prize.  The prize could be a voucher to a restaurant, Lord Leycester family pass, etc or a charity donation of their choice - which would work for visitors who may not visit again.   This could also be sponsored by a couple of local businesses to help with the cost of production.





Research from visitors and locals is detailed below. In 2025 the VIC will look at a more comprehensive way of recording the data.

		July Figures 



		Age Range

		Total No. 

		Purpose of Visit

		Total No. 



		17 or younger

		8

		Tour of area / UK

		9



		18-20

		0

		Warwick Castle

		16



		21-29

		2

		To see family / friends

		2



		30-39

		8

		Staying nearby + chose to visit as well

		2



		40-49

		16

		Work event

		5



		50-59

		11

		Central meeting point for events 

		4



		60+

		34

		History

		12



		 

		 

		 

		 



		 

		 

		 

		 



		Stay - How Long

		Total No. 

		Prior Research

		Total No. 



		Few hours / day

		12

		Yes

		80%



		2-4 days

		18

		No

		20%



		5-7 days

		0

		N/A

		0



		1 week +

		0

		 

		 



		 

		 

		 

		 



		Tourist type

		Total No. 

		Sites visited (or plan to)

		Total No. 



		Domestic 

		69

		Warwick Castle

		18



		Europe

		6

		Lord Leycester Hospital

		4



		Americas

		2

		St Mary's Church 

		9



		Asia

		2

		St Nicholas Park 

		4



		Oceania 

		0

		Market Hall Museum 

		3



		 

		 

		Museum of Queen Royal Hussars 

		2



		 

		 

		Fusilier Museum 

		0



		 

		 

		Mill Street + Garden 

		4



		 

		 

		Court House 

		0



		 

		 

		Smith Street 

		4



		 

		 

		 

		 



		 

		 

		 

		 



		August Figures 



		Age Range

		Total No. 

		Purpose of Visit

		Total No. 



		17 or younger

		28

		Tour of area / UK

		10



		18-20

		4

		Warwick Castle

		59



		21-29

		 

		To see family / friends

		4



		30-39

		29

		Staying nearby + chose to visit as well

		3



		40-49

		19

		Work event

		 



		50-59

		5

		Central meeting point for events 

		 



		60+

		49

		History

		 



		 

		 

		 

		 



		 

		 

		 

		 



		Stay - How Long

		Total No. 

		Prior Research

		Total No. 



		Few hours / day

		2

		Yes

		80%



		2-4 days

		3

		No

		20%



		5-7 days

		0

		N/A

		0



		1 week +

		0

		 

		 



		 

		 

		 

		 



		Tourist type

		Total No. 

		Sites visited (or plan to)

		Total No. 



		Domestic 

		104

		Warwick Castle

		59



		Europe

		12

		Lord Leycester Hospital

		2



		Americas

		11

		St Mary's Church 

		13



		Asia

		2

		St Nicholas Park 

		10



		Oceania 

		1

		Market Hall Museum 

		0



		 

		 

		Museum of Queen Royal Hussars 

		0



		 

		 

		Fusilier Museum 

		0



		 

		 

		Mill Street + Garden 

		13



		 

		 

		Court House 

		0



		 

		 

		Smith Street 

		2





























Report to Economic and Tourism 

26 Sep 2024

Warwick Book of Offers2405

Introduction

The purpose of the scheme was to introduce a book with money off vouchers in to encourage CV34 residents to visit the VIC. This was funded By Lifeline with a 1k donation. LH sourced the offers and worked closely with Natasha King at WDC to come up with a design. Over 30 businesses participated. 2.5k vouchers books were printed. They were initially offered to CV34 residents only. Once this was exhausted the voucher books were offered to the surrounding areas. The uptake from the surrounding areas was relatively low, as we are nearing the end date the surplus books are now being handed out to visitors alongside the local community and surrounding area.

Data has been kept on approximately 800 people to find out if they had used to information centre before and for what purpose. This has been a very successful scheme and should be repeated next year subject to available funding. We were able to introduce new visitors to the building and the facilities available and explain what we do as a visitor centre and venue.

At the end of October LH will contact the businesses and attractions to gauge the level of vouchers redeemed which will provide vital information next years’ booklet. LH will also ask for feedback from the participants in the scheme to see which offers were worthwhile to the consumer and the business. This will be reported on at the next meeting.

Looking at the statistics to date a lot of residents who collected a book were already frequent visitors to VIC. We received some very positive comments and some constructive comments too. The local artist hub in particular was commented on and residents were pleased that we are supporting talented local people. In general visitors were pleased with the information we offer and come in particularly to find out what is going on. However, there were also several comments to say that people hadn’t seen events advertised, we were able to point them in the direction of the What’s On on the Visit Warwick website.

Several residents said that they are happy with what we do and how helpful and friendly we are. There were so many comments, if you would like further information on this please let me know. Again, at the end of October when the vouchers expire, we can collate the data to see where improvements can be made based on some of the suggestions in the document.



E Healey

17 Sept 24
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APPLICATION FORM

COMMUNITY FUNDING 



· Please read Guidelines Parts 1 & 2 before completing the form.

· Closing date for applications: 10 days prior to Committee Meeting.

· Applications must be countersigned by the supporting Town Councillor

· Warwick Town Council encourages applicants to have other partners, groups or charities supporting financially to the cost of the project.

· Grants under £3,000 will go forward for approval by the committee.

· Grants more than £3,000 will be taken to the committee for recommendation and then to the following Full Town Council meeting for final decision.





[bookmark: _Hlk6916640]To be eligible to apply for a grant you must be able to answer YES to all of the questions below 



Yes/No 	Your group has got a bank account as we can only pay grant monies into an applicant’s bank account 



Yes/No	Your group is non-profit making, i.e a registered charity, a voluntary or community   group, or a club or society 



Yes/No 	Your project will benefit people in Warwick (CV34)



Yes/No	Your project requires a one-off payment (we cannot provide ongoing funding)


Yes/No	Your project has not already started or been completed 



Yes/No 	Your application includes at least 3 comparison quotes to demonstrate best value for money (where applicable) 



Section 6 of this application, Town Councillor Declarations, must be completed before submitting your application to the office.



		Section 1: Contact Details



		Name of group/organisation applying

		Priory Area Community	 Committee (PACC)



		Contact details of person completing the application form 

This person is responsible for:

· providing information if requested

· receiving the grant money if awarded

· signing the grant agreement

· providing evaluation/feedback and ensuring a representative is available to present at our Annual Town Meeting, should the application be approved

		Amanda Burford



		

		Aburford61@live.com





		

		07395342514



		

		61 Wathen Road, Warwick, CV34 5BB 







		Section 2: Group/Organisation Details



		Briefly explain what your group/organisation does (e.g. – youth club, charity) & your aims and objectives

		PACC helps support the Packmores Community centre in Warwick with the running of the “Packmores Pantry” twice a week. PACC runs a “Back to School” Scheme, offering good quality pre loved unform and other items for low income and financially challenged households. We co host Summer Fundays and Easter events each year and PACC are always present at these sessions to help and support residents with any concerns or companionship needs.



PACC represents the views and concerns of residents from the Packmores Estate in Warwick and aims to bridge the gap between local authorities and organisations. We also aim to improve the quality of life for residents by fostering a community spirit by organising events and activities that bring all the residents together.



By hosting regular events our objective is to build a stronger community.











		Please provide the charity & VAT number for your group, if applicable

		







		How many people are currently involved in your group /organisation?

				Members / service users



		Women (18+) = 

		Men (18+) = 



		Girls (0-17) = 

		Boys (0-17) = 



		Staffing 



		Paid staff = 

		Volunteers = 



		

		









		
Section 3: Project Information 



		Project Title / Event 

		Packmores Christmas Party



		Tell us about your project

· This should describe what you want to do with the money

· Planned timescales and start date of project 

· Who the project will benefit and what age groups?

· Location – where will your project be based?

		Date: 14th December 2024

Time: 2-5pm (12-6pm) including set up and tidy away

Location: The Wild Boar, Lakin Road, Warwick, CV34 5BU



We would like to host a community Christmas party for families on the Packmores Estate. We would like to hire a DJ for dancing and entertainment and a Father Christmas to give out gifts to the children. Also, run a Raffle and a Tombola, Guess the Sweets, and Guess the Name of the Teddy game.

We have approched The Wild Boar on Lakin Road for use of their function and have been given it free of charge for this event.

We will use a local facepainter to attend and provide festive face decoration for both children and adults. The facepainter we use has attended PAC Easter and Summer events and is getting to know the families that come along to these events. The facepainter is also DBS checked.

We will use a local supermarket Morrisons to provide a finger buffet of sandwiches, crisps, cakes and fizzy drinks for the children. All adults drinks will be bought from pub directly. 

All the partyware and accessories will be purchased from a local party store that are prepared to give a small discount as they did in 2023.

We would also like to provide some music, a local DJ and put on some disco lights and entertainment. 

The project will benefit residents of all ages and help with a sense of belonging, help build relationships and improve mental health through relaxing and reducing the stresses that come with the festive seasson.





		How do you know there is a need for the work covered by your grant application?

· Describe the evidence you have got and the source (e.g survey, statistical data etc)

		

Following on from the success of the 2023 event, residents are very keen to have another. With the Cost-of-Living crisis still at an all-time high, it is very important for residents to have family time at a time where stresses and financial strains can have a detrimental effect. Therefore, having something fun to look forward to that can involve all the family is important for family bonds and neighbourhood relationships.



Comments from Residents from last year’s event.



· Christmas Party was brilliant. All the kids enjoyed seeing Santa and spending money on the Tombola. A friend’s son who is nearly 2 enjoyed the disco. Buffet was excellent and a lot of choice



· It's great to see neighbours that normally pass in the street chatting and getting to know each other



· How lovely to do this for everyone at this time of year



		Partnership Working 

· What other partners are involved in the project and what are their contributions?



 

		

· Party Creations – Supply all of the partyware

· The Wild Boar – Provide the Social Room

· Morrisons – Supply of party food/Refreshments

· Sainsburys – Supply of party food/Refreshments 

· Arty Party Face Painting

· Local DJ – TBC

· Santa - TBC





		Equality of access 

· How will you ensure that your project is open to all or, if you are focusing on a specific group or community that the target audience will have access to the project?

		

PACC have chosen a local venue that is within walking distance and central to the Packmores community and is accessible on the bus route for those that need it.

This is a family and chid friendly event as will be advertised accordingly within the local shops, Packmores Community Centre and the venue. Alongside all the local noticeboards around Packmores Estate and in the windows of PAC Committee members. 



We have 2 Facebook pages where the information will also be shared. 

Priory Area Community Page

Packmores Community Centre Page





		What economic or community-based need does your grant aim to fulfil? 



		

Providing events like this will help build stronger bonds within the community that will lead to increased cooperation on other local issues and a stronger sense of belonging.



The event will help reduce social isolation at the festive time of year for vulnerable residents, like the elderly, or those with no family around by providing a place for socialising.



This will provide an opportunity for residents to relax, have fun and take a break from daily stresses, which can lead to improved mental health and create a positive and joyful environment.







		What age group(s) will benefit from the project?

		Tick/indicate all that apply:

		       0-8x



		       9-14x



		        15-24x



		       25-35x





		       36-50x



		       51-65x



		        66+x



		









		How will it be monitored for success?



		

PACC will have a ticket register basis (FOC) 



This worked well in 2023:



· Registered 84

· Attended 62











		Section 4: Financial Details 



		How much money are you requesting from Warwick Town Council?

		

Total amount applied for £1250.00



		Please provide a simple itemised breakdown of how this money will be spent.













		

		ITEM

		COST



		Party Food

		£450



		Soft Drinks

		£70



		Disco/DJ

		£275



		Partyware

		£200



		Face Painter

		£180



		Raffle Tickets/Wristbands

		£25



		Gifts for Games/Children

		£50



		

TOTAL:

		1250.00









		Is this the total cost of the project?

		       Yes                              NoY





		If no, please give details of funds raised or applied for from other partners, agencies, groups etc:

		Other funds applied for/secured (including amount):









		What is the total cost of the project / event? 

		Total cost £1250







		Section 5: Declarations



		Signature of main contact person

		Amanda Burford



		Date form completed 

		04 September 2024







The supporting Town Council must also complete section 6 to indicate their support and submitted at the same time as this completed application. 



		Section 6: Town Councillor Declarations 



		Name of Councillor supporting the project 

		Cllr Dave Skinner



		Have you been or will be actively involved in this project?

		I will be attending the event.



		Does the application improve services for under 18’s or the elderly? 

		Yes, bringing mental health support for all at a time of year it is needed more than ever.



		Does the application include public involvement and offer equal opportunities? 

		Yes



		Does the application cover a deprived area in Warwick?

		Yes



		Has the group previously applied for funding from Warwick Town Council? If yes, please give details of their previous applications (dates, amount requested, projects/ events)

		Last Christmas - £1,275



		Why do you feel Warwick Town Council should support this application?

		As last year’s event proved, it is of great benefit to those that need it in the Packmores area and is a lovely local event to bring people together that may not always get the opportunity. It is also good for families to have something that they may not be able to afford otherwise and encourage those with social isolation to come out and feel part of the community.









I support this grant application and will attend the upcoming Committee Meeting to represent this application and answer any questions that may arise







Dave Skinner			[image: A signature on a white surface

Description automatically generated] 	08/09/2024_	

Name of Councillor 			Signature 				Date





Completed forms and any supplementary sheets should be sent to:

Warwick Town Council, The Court House, Jury Street, Warwick, CV34 4EW.

Electronic copies can be sent to: jaynetopham@warwicktowncouncil.org.uk
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Your Morrisons.com receipt

M

Morrisons.com



https://groceries.morrisons.com

Visit site



Give Microsoft feedback about this feature.

UsefulNot useful

I

info@morrisons.com









To:​You​

Fri 08/12/2023 19:19

						



		To ensure that your Morrisons emails get to you, please add info@morrisons.com to your Address Book or Safe List



		













				









				

		

		

		

		

		

		

		

		

		

		



		Book a Delivery

		

		Morrisons More

		

		

		Find a Store

		

		

		

		Food to Order

		













		







		







		Hello Amanda Burford,

Thank you for shopping at Morrisons.com. Please see below a final summary of your order.

Your Details

		Collection address

		Wm Morrison Supermarkets Limited, Morrisons, Old Warwick Road, Leamington Spa, CV31 3NT, United Kingdom



		Collection time

		15:00 - 16:00



		Collection date

		08 Dec 2023



		Order reference

		1202560147448



		Total before promotions and savings

		£ 115.60



		Total

		£ 100.00



		Delivery charges

		£ 0.50



		Carrier bag charges

		£ 0.00





Your Items

		Cadbury Chocolate Christmas Medium Selection Box

		12

		£16.20



		Fruit Shoot Apple & Blackcurrant Kids Juice Drink

		1

		£5.00



		Fruit Shoot Orange Low Sugar

		1

		£5.00



		Jacob's Mini Cheddars Original Baked Snacks

		2

		£3.50



		Morrisons Maple Bacon Pretzel

		2

		£3.50



		Morrisons The Best Cheddar & Onion Crisps

		2

		£2.70



		Morrisons The Best Lightly Salted Vegetable Crisps

		4

		£5.80



		Morrisons The Best Sea Salt & Vinegar Crisps

		2

		£2.70



		Nestle Kids The Christmas Selection Box

		12

		£27.00



		Rowntrees Fruit Pastilles Sweets Giant Tube

		4

		£5.40



		Smarties Milk Chocolate Giant Tube

		12

		£16.20



		Walkers Quavers Cheese Multipack Snacks Crisps

		2

		£3.25



		Walkers Wotsits Really Cheesy Multipack Snacks Crisps

		2

		£3.25





Any questions?

If you have any questions or concerns we're happy to help. Please visit our Help Hub for FAQs and further support.

See you soon,
Your Morrisons.com Team


Tell us how we did

At Morrisons we always try to listen hard to our customers. To make sure we're getting it right, please rate your order between 1 and 5 using the icons below. 1= Highly dissatisfied and 5= Highly satisfied
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  From: Carol GoughCG   AB


 Home View Help


Favourites


Inbox 2155


Sent Items


Drafts


Archive


brandonlh53@gmai…


Louby


Add favourite


Folders


Inbox 2155


Junk Email 2


Drafts


Sent Items


Deleted Items 53


Archive


Notes 2


Conversation History


Hey Cupcake kitchen


household bills


Create new folder


Groups


Un-incorporated


Packmores group 2


New group

































































Fwd: Christmas party


  


Sun 11/08/2024 10:52


That's great, thank you.


---------- Forwarded message ---------
From: Sam Dowler <samueldowler21@gmail.com>
Date: Sat, 10 Aug 2024 at 19:58
Subject: Re: Christmas party
To: Carol Gough <carolnaomi63@gmail.com>


Hi Carol,


Yes, we bring all of our own equipment which has been PAT
tested. Includes speakers, lights, sound equipment, black
lights, DJ booth and snow machine.


We require half an hour to set up before the event start
time and half an hour after the event end time.


We bring games to play for the kids and this includes all
the equipment needed for them to join in.


We require £50 deposit which will be detailed on the
booking form if you go ahead and book with us.


Also note, we hold fully enhanced DBS certificate, are
paediatric first aid trained and have trained in
Safeguarding.


If you need anything else, please let us know.
Kind regards,
Sam 🥳


On Sat, 10 Aug 2024, 10:39 Carol Gough,
<carolnaomi63@gmail.com> wrote:


Hi Sam


CG
Carol Gough<carolnaomi63@gmail.com>Reply Reply all Forward  
To: ​ ​You






New email  Delete  Archive Report  Move to  Reply 


All folders 



mailto:samueldowler21@gmail.com

mailto:carolnaomi63@gmail.com

mailto:carolnaomi63@gmail.com
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Outlook


Christmas Party


From donna bird <artypartyfacepainting@hotmail.com>
Date Mon 02/09/2024 15:09
To aburford61@live.com <aburford61@live.com>


Hi Mandy,


Please find below a quotation for one Face Painting Artist 2pm - 5pm on the 14th December 2024.
I would bring everything with me required on the day.
I hold a DBS and PLI. 
This would be £180. 
Please let me know if you have any questions.


Kind regards


Donna Bird


Sent from Outlook for iOS



https://aka.ms/o0ukef
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Income Expenditure 


WTC Reserves £20,846.56


WTC Budget £35,000.00


Matt Jaynes Auction Prizes £168.00


Warwick Arms Prosecco - July 2024 £183.33 PAID 30/8/24


WDC Contribution £9,800.00 Received 13th September 2024 


October 2024 Quiz TBC 


Victorian Evening Fundraising TBC 


Small Business Saturday Fundraising TBC 


Sponsorship To Come TBC FL1 Digital £300, £100 Cape of Good Hope, WCL £1,000


2024 Contract £25,538.00


Sponsorship Marketing £500.00 Approx. 


Barn Close Xmas Trees (Town Centre & Smith Street Only) £375.00 2023 Price 


SAS Inspection £995.00 Confirmed price for 2024 


CJ's Road Closures £550.00 2023 Price 


Emergency Fund £1,000.00


2 Projectors £0.00 King Henry's VIII have funded


Installation of Projectors £350.00 Neil advised 29th August - add to 3 year contract 


Xmas Feature Town Centre 


Structural Drawings £500.00


Materials / labour cost of platform £9,800.00 Comparison quote from CIH £10,137.60 Approve at E&T 


NS Booth Cost - Purchase Lighting controls and cabling £795.00 approve at E&T September 2024 Approve at E&T 


4m Xmas Tree £2,999.99 Agreed November 2023


Xmas Tree Large Transformer (CG025) £46.66 Agreed November 2023


4 Archways £3,199.96 Agreed November 2023 - £799.99 Each 


Archways Transformers - 2 Large  £93.32 Agreed November 2023 - £46.66 Each 


4 X Clear Extension Cable (Link Arches Together) £15.96 Agreed November 2023 - £3.99 Each 


NS Booth Cost - Store and Insure £350.00


Annual installation cost  £3,655.00 approve at E&T September 2024 - add to annual contract Approve at E&T 


Holloway 


SAS Installation of Plates £1,350.00 Approved in April - waiting for invoice  


CG001 - 25 Sets of 40m Connect Go lights from Festive Lights (sold in 5m packs) - white 


cable £1,598.00 Approved in April 2024 Ordered 30th August 


CG025B - 3  Large Transformers £139.98 £46.66 Each Ordered 30th August 


CG010C - 3 X 5m Clear Extension Lead £11.97 £3.99 Each Ordered 30th August 


CG017C - 10 Port Connectors £46.60 £4.67 Each Ordered 30th August 


Brook Street - permission for 25 hooks 


MV001W - Side of Heaphys to Myton Hospice - 74m of Connect Pro icicle lights £525.04 Approved April 2024 Ordered 30th August 


MV0211 - 3 X Connect Pro 2m White Starter Cable £27.96 £9.32 Each Ordered 30th August 


Installation costs £665.00 Approved April 2024 - add to 3 year contract 


New Street - permission for 4 hooks 


MV001W - 2 New Street - 14m Connect Pro icicle lights (no transformer needed) £101.30 Ordered 30th August 


Installation cost £195.00 Neil advised 29th August - add to 3 year contract 


Old Square (Hatton & Harding) 


WV001W - Replace 60m of icicle lights. Some lights will use in other locations £423.90 Ordered 30th August 


Shire Hall Tree 


Wrap branches on tree - 50 packs of 5m Connect Go £399.50 Approve at E&T September Approve at E&T 


1 Large Transformer £46.66 Approve at E&T September Approve at E&T 


One-off cost £1,228.00 Approve at E&T September Approve at E&T 


Annual cost to re-connect £108 annual cost - add to contract. Not required this year Approve at E&T 


Lights Around Tree Trunks - Trees At Bus Station 


CG001 - 240m bright white connect go lights (40m per tree X 6) £383.52 Ordered 30th August 


Millenium Gardens


4m Maypole Tree for Millenium Gardens Funded by NS Booth Electrical 


Installation cost £495.00


£65,814.56 £58,584.65


£7,229.91
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